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Importance of Being Ready:  A Deployment Experience in  

Support of the Unaccompanied Children Humanitarian Crisis.  

 
By: CDR Carlos R. Castillo, ACSW, LCSW, CCBT, BCD 

 
I wanted to share with my social work colleagues a little bit of my experience 

with the recent deployment in support of the Unaccompanied Children Humani-

tarian Crisis.   

 

The USPHS Commissioned Corps was authorized for deployment on May 15, 

2014 in support of the interagency response to a larger influx of unaccompanied 

children across the southwestern border.   These children were coming mainly 

from Honduras, El Salvador and Guatemala.  On June 2, 2014, President 

Obama declared the situation as an urgent humanitarian crisis and asked federal 

agencies to provide their full and prompt cooperation, resources and support.   

 

The Department of Health and Human Services identified the Commissioned 

Corps of the U.S. Public Health Service as a principal operational resource to 

meet deployment and response needs associated with this situation understand-

ing that the operational tempo will remain high until both Customs and Border 

Protection and the Administration for Children and Families can establish pro-

cesses and systems to manage the level of influx of unaccompanied children.  

Officers with Spanish language skills were in extremely high demand to pro-

vide services. 

 

I was finishing my participation at the Commissioned Officers Foundation’s 

Symposium in North Carolina on that Friday and I deployed on that following 

Monday to Fort Sill, Oklahoma, where one of the transition facilities is located.  

This was a very short notice. 

 

With this crisis there is a need that ranges from establishing and conducting 

medical screening operations to assisting with case management support, to 

helping ACF with critical incident command support.   

 

I was dual hatted at this deployment: I had the opportunity to lead the combined 

Disaster Medical Assistant (DMAT)/UPHS Mental Health Team, comprised of 

3 bilingual DMAT psychologists and 2 bilingual USPHS CC officers.      

        (continued page 5) 
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A Privilege to Lead on the Front-line  

CDR Dwayne Buckingham 

I have been blessed to accomplish many things over the course of short life-span on this earth. For example, I 

am the first out of eight children to earn a college degree, the first in my entire family to be commissioned as 

an officer, the first to earn a doctoral degree and the first to publish eight books. 

These are just a few of my accomplishments and they all have a common theme, 

which is the willingness and ability to lead from up-front while also setting the 

standard high.    

     

I do not take my accomplishments for granted because it is a privilege and honor to 

lead from up-front. No man or woman can accomplish great things without a great 

supporting cast. As I reflect on my accomplishments in and out of the uniform, I 

am humbled by the fact that individuals like you all have supported me through the 

years and encouraged me to remain on the front-line. For this I am grateful and will 

never forget that I am nobody without somebody. I am grateful for having been 

given the opportunity to lead a wonderful PAG. Your vote of confidence in my 

ability to lead is noteworthy. As stated before Social Workers Rock!  

 

In my latest book, The Empathic Leader: An Effective Management Model for Enhancing Morale and In-

creasing Workplace Productivity, I talk about the important of taking care of people. Leadership is a vital fac-

tor to ensuring the successful operation of any organization. The success of organizations is greatly influ-

enced by those who lead it. An organization doesn't advance or transform if the leaders do not take progres-

sive measures to get the best out everyone. I hope that I have challenged you all and assisted with elevating 

our PAG to the next level. We advocated throughout the year and accomplished some great things. As I turn 

the torch over to CDR Scott Eppler the 2015 SWPAG Chair, I ask that each of you provide him with the 

same unwavering and superb support that you all provided to me in 2014. I am grateful for the opportunity to 

serve with fellow social workers who understand the importance of what it means to serve and lead on the 

front-line. I am leaving the SWPAG Chair position, but not the front-line. Please call 301-319-4223 or email 

me at Dwayne.l.buckingham.mil@mail.mil if I can be of any assistance.   

 

Greeting from the New SWPAG Chair 

By CDR Scott Eppler 

 
Greetings!  Happy Holidays to all of you!  I am excited to begin 2015 as your new Chair.  I am also pleased 

to announce CDR Maylasia Gresham is the 2015 SWPAG Chair-Elect and LCDR Alexia Blyther is the 2015 

SWPAG Secretary. New bylaws were approved by the HS-PAC so by end of year we will plan and execute a 

voting membership for 2016. In addition, a big “ Thank you”  to CDR Buckingham for his leadership on the 

"No Social Worker left behind" initiative and obtaining needed feedback from our PHS social workers on 

your concerns.  I am also pleased to announce that CDR Buckingham will become our new SWPAG senior 

advisor.  I will continue to advocate for PHS social workers in the initiative he began. Please feel free to ad-

dress questions or concerns you have regarding matters pertinent to PHS social work.  Please have a safe hol-

iday with your family and Happy New Year!  I look forward to representing and working with you all.  I can 

be reached at scottie.m.eppler.mil@mail.mil) for any questions or concerns  

mailto:Dwayne.l.buckingham.mil@mail.mil
mailto:scottie.m.eppler.mil@mail.mil


P A G E  3  D E C  2 0 1 4  

 

Tips for Surviving Holiday Stress 

By LCDR Tricia Booker 

 
 Accept your limitations. Set realistic expectations for yourself and others. Delegate or dump tasks alto-

gether. Practice saying “no.”  You don’t have to go to every event or party. 

 Pace yourself and prioritize. Develop a plan. Make a to-do list, set deadlines and write them on your calen-

dar. This will end the last minute frenzy.  Delegate tasks to your partner or children. Make a budget abd stick 

to it. 

 Keep it simple. Improvise. Think potluck, take out, or inviting people for the day after the holidays to feast 

on leftovers. 

 Accept a little help from your friends. This is no time to go it alone or to try to control all aspects of every-

thing. 

 Don't coast on empty. Make time for some activities that nourish you. Keep up with your exercise routine; 

sleep; relax and take some down time for you. Here is a helpful hint: Shut down all electronics 2 hours before 

bed.  Bright screens trick your mind into thinking it is day instead of night. 

 Do things that give meaning to the holidays. Volunteer, engage in spiritual activities, and spend time en-

joying the company of family and friends.  Remove cell phones and social media from the front and center of 

your life. Use the season to remind yourself of what really 

matters. 

 Savor life's little pleasures. Count your blessings. Express 

caring and gratitude to yourself and others. 

 Give the gift of yourself. Instead of swapping presents, 

have a close friend or family member choose one activity that 

makes the holiday especially fun or meaningful for them, and 

do it with that person. 

 Accept change. If you've suffered a loss during the year, 

consider changing your routine and doing something different. 
  Breathe, laugh, watch a funny movie, and remind yourself 

that you can do it. You have successfully survived the holi-

day season 

 

 
 

 2015 Meeting Schedule 

 

11 March 2015 

10 June 2015 

9 September 2015 

9 December 2015 

 

Meeting time: 1430 

 
For more information 

about our PAG, visit the 
SWPAG website at   
http://usphs-hso.org/?

q=pags/swpag 

http://usphs-hso.org/?q=pags/swpag
http://usphs-hso.org/?q=pags/swpag


Readiness with a Holiday Twist 

 

 Are we making our lists and checking them TWICE?  

It may or may not be a list for the naughty or NICE. 

(As  PHS Officers, it might be our most excellent ‘go-bag’) 

December is HERE. 

Will you still be experiencing your holiday season with those you hold DEAR? 

 

Many of us will be enjoying time with our close friends and families for the upcoming holidays.  However a 

few of our fellow officers have offered to put their own plans on hold, in order to serve the Corps and our na-

tion abroad. During these times we rely on our best forethought, prior experiences and training.  Short notice 

and austere conditions create a steep learning curve and may cause us to rely on our colleagues and families-

even more so than before. 

Readiness in DECEMBER… 

Calls on us to REMEMBER! 

 

Remember your packing list, both work & PLAY. 

Remember your friends, family, colleagues and even strangers TODAY. 

Remember to reach out, many people may need you to pause and SAY: 

I’m thinking of you, even though you are AWAY! 

Your SWPAG Readiness Sub-Committee sends all the best Holiday Greetings! 
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Continued from page 1. 

 
 

 I also functioned as the team liaison to the local federal authority, the Administration for Children and Fami-

lies’ Office of Refugee Resettlement and to the Assistant Secretary for Preparedness and Response’s Incident 

Response Command Team. 

 

My team conducted over 700 behavioral health assessments, provided quality interventions and counseling to 

this vulnerable population.    I emphasize on the importance of being ready to serve the nation in time of need 

and of being culturally competent.  I was proud to be part of such a highly competent and specialized team.  

Our team was respectful of and responsive to the health beliefs, practices, cultural and linguistic needs of these 

children. I think we made a real difference and I was proud to represent my agency and the Corps in this mis-

sion. 

 

The children are some of the most vulnerable, and many are victims of violent crime and or sexual abuse.  

Most have some family members already in country and state they are looking for a better life.  The vast ma-

jority of these children rely on dangerous human smuggling networks to transport them up through Central 

America and Mexico. 

 

As USPHS Social Workers, but mostly, as Commissioned Corps Officers, we must always be ready to deploy 

at any given moment. It is important to remain “basic ready” as officers cannot deploy if not on a basic ready 

status.  The Readiness and Deployment Operations Group (RedDOG--formerly OFRD) performs quarterly 

Readiness checks at the end of March, June, September and December. For promotion purposes, DCCPR con-

ducts a pre and post-promotion Readiness review of data 

from RedDOG’s December and March quarterly Readi-

ness checks, respectively.  The next readiness check will 

be on 31 December, 2014.   

 

 

 

Note: CDR Castillo is Co-chair of the Readiness Sub-

committee for both, the Social Work Professional Advi-

sory Group and the Health Services Professional Adviso-

ry Committee and Treasurer for the Hispanic Officers 

Advisory Committee.  He is an Account Executive for 

Federal Occupational Health’s Employee Assistance and 

Work Life Program’s Behavioral Health Division, re-

sponsible for covering over 1 million federal employees 

and family members nationwide and overseas. 
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Continued next page 
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SWPAG has started at FACEBOOK Page. Please go and request to join. The plan is to keep it updated with 

information that pertains to our SWPAG. We want to know all the good stuff that happens to you  or if you 

have something important to share with the group. 

 

If you want to post something, please send to: 

 

tricia.h.booker.mil@mail.mil or  justin.peglowski@ihs.gov 

 

As usual, keep the articles coming for the newsletter!! 

LIKE US ON FACEBOOK !! 

Under USPHS SWPAG 
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Pictures from the AMSUS Joint Service Social Work -Panel Discussion 

4 Dec 2014 
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